
Work at the Peak:
Optimizing Talent and Building High-

Performance Organizations



We Create Value 

Through People
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Contemporary Leadership- / ǩnẢtemp̌ấrerƊẢlƊďrấSHip/ ðthe capabilitiesand

couragerequired to lead,adapt, and thrive in a complex,changingworld.

We are a firm of behavioralscientistsand businessexpertswho help clientscreate

value by selecting and developing the right leaders, driving senior team

effectiveness,designingaligned and agile organizations,and developingengaged

and effectiveboards.



Who We Work With
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77% of CEOs fear that key skills shortages, particularly soft skills, could 

impair their companyõs growth. Creative, innovative leaders with 

emotional intelligence are in very short supply.óñ
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PwC, 20th CEO Survey, 2017



Services to Optimize Human Capital
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Leadership

Team Performance

Organization Development

Board Effectiveness
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Leadership
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Businesses need greater leadership capabilities to solve todayõs complex, emerging 

challenges. We work with you at a deep level to increase your leadership capacity and enable 

you to thrive in increasingly uncertain environments.

Leadership Advisory & Coaching : We are senior 

advisors and coaches to Boards, CEOs, and other 

senior business leaders.  We build relationships 

based on trust and expertise to help leaders 

achieve their stretch objectives.

Executive Assessment: Our team of psychology 

and business experts provide a rigorous and 

comprehensive assessment of executives using 

multiple data points for selection & development.

Leadership Development : We design and 

facilitate high-impact leadership develop programs 

that grow leaders and their organizations.



Team Performance

6

More than ever, teams are how work gets done. We align your senior teams and help build 

their capability to collaborate effectively and produce results.

Executive Team Assessment: We conduct thorough assessments of each team member and 

the team itself to understand if the team is the right size, has the right people, and the right 

mission, goals, and operating norms

High Performance Team Coaching: We help the leader and team align around the right 

organizational goals, optimize decision making practices, surface and take on tough issues, 

leverage conflict, and support one another.



Organization Development
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To thrive in todayõs digital, hyper-connected world, organizations must change how they 

operate. We help you speed decision making, increase collaboration and build alignment 

around purpose and strategy to reach your goals.

Strategic Change: We integrate best practices 

with the latest behavioral science to help 

companies bring their strategies to life and 

achieve lasting change.

Talent Managemen t: We help select, onboard, 

engage, develop and deploy the right talent in 

the right roles.

Organization Design : We gain alignment on 

the organizationõs purpose and then architect the 

right structure, decision rights, processes and 

culture for success.



Board Effectiveness
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Boards are under increasing scrutiny from regulators, activist shareholders and the public. 

Governance and compliance remain significant issues that boards must address, but equally 

important are the behavioral and relationship issues that shape effective board dynamics and 

drive board and organizational performance.

BBoard Alignment and Development : We 

assess board effectiveness and focus in on 

opportunities and gaps, prioritizing those 

development areas that will have the greatest 

impact on performance. Common target areas 

include: 

ÅClarifying membersõ expectations 

ÅEnhancing group engagement and 

alignment around strategy and norms

ÅPromoting constructive debate and 

effective decision-making



Case Studies

Developing 

Leaders to 

Integrate 

Cultures

Fortune-500 Pharmaceutical Company

Facing patent loses and increasing generics competition, our client had recently undertaken a 

strategic merger to strengthen itõs portfolio, marketing position, and financial health. Recognizing 

the risks of leadership attrition and reduced engagement, the company client sought help in 

integrating and developing the senior leadership of the two former competitors.   

We designed and conducted executive coaching and onboarding programs for 250 of the 

combined companyõs senior executives.  Since program completion, our client has remained one of 

the worldõs top 5 pharmaceutical firms,  has established a high-performing and aligned leadership 

group, and has grown sales by 5% over 2016 as a result of delivering on its strategy of innovation 

and commercial execution. 

Building 

Collaboration to 

Increase 

Innovation

Global Consumer Packaged Goods Company

Our global client sought to increase sales through innovative product packaging.  Attempts to date 

had failed, however, due to missteps and poor communication between marketing, R&D, and 

operations.  

We conducted an organizational network analysis to pinpoint where breakdowns were occurring, 

redesigned the packaging development process, trained employees across functions and ran three 

pilot projects.  As a result, the time required to develop innovative packaging was cut by 3 months, 

cross-functional collaboration increased by 105% and, most importantly, our client expects $70M in 

incremental revenues.
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Client Feedback
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òCLA designed and 

facilitated a highly 

valuable and well 

regarded program that 

accelerated the 

development of our 

emerging leaders.ó

òAt a critical point for 

our business, CLA 

helped our senior 

executives develop into 

stronger leaders.ó

òCLA assessed our 

internal executives and 

external candidates and 

then maximized the 

development of our new 

Executive Leadership 

Team.ó

òAs a result of CLAõs 

Investor Development 

Acceleration Program, I 

am better equipped to 

lead deal teams and 

deliver value as an 

active investor and 

board member.ó

CHRO

Cisco

CHRO

Oppenheimer Funds

CHRO

American Eagle Outfitters

Director

New Mountain Capital
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What Makes us Different
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We're both behavioral scientists and business experts

We're PhDs in psychology and organizational learning. We're former 

CEOs and private equity investors. We've worked with dozens of 

Fortune-500 corporations and top-tier Private Equity firms.

We insist on an evidence-based approach

We base all of our business insights and recommendations on rigorous 

analysis and multiple data points.  Our affiliate, the Institute for 

Contemporary Leadership provides us with the cutting-edge thinking 

and research on leadership and organizational effectiveness.

We align our interests with those of our clients

While we focus on people issues, our work is always in the service of 

organizational performance.  Itõs why over 85% of our business comes 

from existing clients who want a repeat performance.
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CLA Leadership

Dan is a consulting psychologist

and trusted advisor to C-Suite 

executives, boards, and 

investors. Prior to co-founding 

CLA, Dan was a founding 

member of AlixPartners' 

Leadership and Organizational 

Effectiveness practice and co-

founder and Managing Partner 

at Fisher Rock Consulting.

Dan completed postdoctoral 

studies and was a faculty 

member at Weill Medical 

College of Cornell University. 

He has a Ph.D. in Clinical 

Psychology from the University 

of California, Santa Barbara and 

is the past BoardPresident of 

the Metropolitan New York 

Association for Applied 

Psychology. Dan is acurrent 

Board Member at Row New 

York.

Steve works with clientsto 

improve organizational 

effectiveness and is a thought 

leader in the field of human 

capital analytics. Prior to co-

founding CLA, Steve served on 

the leadership team of 

AlixPartnerõsLeadership and 

Organizational Effectiveness 

practice and was the Partner in 

charge of Human Capital 

Consulting at Philosophy IB, 

where he built the firmõs first 

predictive people analytics 

applications. 

Steve holds an M.B.A. from The 

University of Virginia and an 

Ed.D. in Adult Learning from 

N.C. State University where his 

research focused on how 

organizational networks affect 

learning, change and 

innovation. 

Beth is a consulting 

psychologist and trusted adviser 

to executives, boards and 

investors. Prior to co-founding 

CLA, Beth was a founding 

member of AlixPartnersõ 

Leadership and Organizational 

Effectiveness group, where she 

led the executive assessment 

practice. Previously, she served 

as Coaching Practice Leader 

and Senior Faculty Member at 

The Center for Creative 

Leadership (CCL), and was 

Senior Director of Learning & 

Development at LashGroup.

Beth holds M.A. and Ph.D. 

degrees in Clinical Psychology 

from Duke University.She is a 

frequent presenter and author 

and is co-editor of the CCL 

Handbook of Coaching in 

Organizations.

Bill is a senior business 

strategist.Prior to joining CLA, 

he served asAdjunct Consulting 

Expert at AlixPartners, CEO and 

Chairman of RadioWave, Inc., 

Operating Affiliate at McCown

DeLeeuw, CFO and co-CEO of 

Broadcasting Partners, Inc., and 

Senior Engagement Manager at 

McKinsey & Co.

He is a member of the National 

Council of Corporate Directors 

and serves on numerous board 

including: 1105 Media and the 

National Council for the 

Traditional Arts. He is the 

author of multiple books and 

was a guest lecturer at Harvard 

University for 5 years. He 

received his MBAfrom

Columbia University and his MA 

in Music from Wesleyan 

University.

Dan Fisher, PhD

Managing Partner

Steve Garcia, 

MBA, EdD

Managing Partner

Beth Gullette, 

PhD

Managing Partner

Bill Pearson, 

MBA

Partner

12



info@cladvisors.com www.cladvisors.com
299 Park Avenue, 6th Floor

New York NY 10171
ǒ ǒ


